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NOTICE is hereby given to ALL MEMBERS of the CHOIR that the

ANNUAL GENERAL MEETING
of the Guildford Philharmonic Choir will be held after rehearsal

at 8.30pm on Monday June 3rd 1996 at the
Methodist Church Hall, Woodbridge Road, Guildford, Surrey GU1 4RB

when the following business will be transacted.

1.
2.

Apologies for Absence

Agreement of the Minutes of the AGM held on June 12th 1995 (copy attached)
Matters arising from the Minutes of the 1995 AGM.

Chairman's Report

Treasurer's Report and Presentation of Accounts for the Year to April 30th
1996. Approval of Accounts.

Chorus Master's Report

6. Adoption of revised Clauses 5 & 10 of the Constitution (copies attached).

10.
11.

12.

Note that these items each require a two-thirds majority to pass.

Election of Officers: Chairman
Treasurer
Secretary
Membership Secretary

Election of Four Additional Committee Members

Recommendation to Guildford Borough Council on the Appointment
(Re-appointment) of a Chorus Master.

Appointment of an Accompanist on the recommendation of the Chorus Master.

Appointment of an Independent Examiner of Accounts.

Any Other Business (which must have been notified to - and accepted for
inclusion by - the Chairman prior to the Meeting).

Election of Voice-Part Representatives. For this item, the Choir will
divide into seven groups, consisting of each Voice Part, but with all
Tenors in a single group.

April 22nd 1996

[ g W—

tephen Jepsen
Hon Secretary, Guildford Philharmonic Choir

Light refreshments will be served at the conclusion of the Meeting.

[c:\choirlcommitteelagm96jun.doc p1 = 1]



GUILDFORD PHILHARMONIC CHOIR

Registered as a Charity No. 1026337

ANNUAL GENERAL MEETING

MINUTES of the Annual General Meeting held at 8.30pm on Monday June 3rd 1996 in
the Methodist Church Hall, Guildford.

PRESENT: Jeremy Backhouse (Chorus Director), Nicola Goold (Philharmonic General
Manager), John Trigg (Chairman), 8 members of the committee and 80 choir members
whose names are recorded on the associated register.

APOLOGIES FOR ABSENCE: John Britten, Neil Clayton and Penny Overton.

1. The Minutes of the AGM held on June 12th 1995, having been circulated, were
agreed as a correct record and signed.

2. MATTERS ARISING: None.

3. CHAIRMAN'S REPORT: After welcoming Nicola Goold on behalf of the members,
John Trigg said that after the difficulties of last year, he was pleased to
report what he considered a satisfying, stable, first full year with Jeremy
Backhouse, which had nevertheless managed to be full of excitement. He felt
that the present professional team of "the two Jeremys" had together
developed a good working relationship with the choir, with Jeremy Backhouse
missing only two rehearsals - amazing considering his many other commitments,
and especially so when remembering all those early starts for auditions.

John then commented on some of the musical highlights since the last AGM,
mentioning especially: The venture of our first Open Air Summer Concert,
working with the composer on Jonathan Willcocks’s "Great is the Glory”, the
National Trust Centenary Carol Concert at Chichester, the Dvorak Stabat Mater
with the Freiburger Bachchor, the Ed Warren "nautical” concert, and, not
least, the Verdi Requiem with Grant Llewellyn, who was also coping with a
nasty dose of 'flu at the time. After that concert, many people (including
John Ludlow) had told him they had never heard the choir sing better,
including a comment that every concert heard had been the best yet!
Conductors had also been effusive in their praise. He thought that Jeremy
could not hear better thanks for his work, but he was now thanking him on
behalf of the choir nevertheless.

The Freiburg visit had been all too short but again highly successful. Our
organisation seemed to work well so it was a relief that coach trouble had
not been our problem this year, with our own coach contractors helping out
the Freiburg ones in an off-the-cuff extension of our respective choirs’ long
and happy relationship. Cornelia’s severe autobahn accident was a shock, but
it was good to hear she was now home and making steady, if slow, progress.
Freiburg's new purpose-built Practice Hall was due to open on June 8th.

John apologised for the seemingly endless notices and paper circulating

during rehearsals. The choir's management, in the shape of the Committee, had
had a very busy year with the extra items and so much that was new (eg
Shalford Park and Chichester) and that what most members had seen was only a
tiny portion of the work that had gone on behind the scenes. He hoped that

this had been seen as efficient and not officious. It was the desire of both
Jeremy and the Committee to produce presentations and performances
commensurate with the professional standing of the Orchestra with which we
were associated.



John completed his report by thanking Penny, Margaret and Christine, who
were retiring from the Committee - though not from active duty - Chris (who
was definitely not retiring) for his tireless negotiation with the taxman,

and the choir members for all their hard work. The dramatic improvement had
been noted. In that context, although most members' behaviour was
exemplary, he wanted to remind everyone that weekly rehearsals were not
optional. Moreover, absences from final piano rehearsals or orchestral
rehearsals were only grantable by the Chorus Director, and singing presence
at concerts was not a matter of choice by a member from the "menu”
available. We had a new management team at Millmead and it was up to us to
support it.

TREASURER'S REPORT: Presenting the 1995/96 Treasurer's Report and Accounts
fattached), Chris Robinson said that although there was nothing about the

state of the Choir's finances which should cause concern, we had not ended

the year with the high balances anticipated. Expenses in this year had been

quite high. Choir numbers were down slightly but the covenanting level was
extraordinarily high. He was not recommending that subscriptions should be
increased for the current year, but this could not be ruled out for the

future. The alternative was to increase fund-raising. Chris then thanked

Bob Cowell for all his help during the year and for his efficient audit.

There were no questions from members for the Treasurer.

Formal adoption of the accounts was proposed by Michael Jeffery, seconded by
Nick Lamb and approved nem.con.

CHORUS MASTER'S REPORT: Jeremy Backhouse's report (attached) was warmly
received.

REVISED CONSTITUTION (requiring a two-thirds majority): The proposed
revisions to clauses 5 and 10 of the Constitution had been circulated prior
to the meeting together with Chris Robinson’s explanation for the change.
John Trigg asked for any questions or objections. There being none, he
proposed that the revised clauses be duly incorporated. This was carried
nem.con.

ELECTION OF CHAIRMAN, SECRETARY, TREASURER, & MEMBERSHIP SECRETARY:

CHAIRMAN: John Trigg )
SECRETARY: Stephen Jepson ) were elected
TREASURER: Chris Robinson ) unopposed
MEMBERSHIP SECRETARY: Noreen Ayton )

ELECTION OF COMMITTEE MEMBERS:

There were five nominations for four places. John Trigg proposed that the

first four nominees listed alphabetically (Jackie Alderton, Roger Penny,

Susan Ranft and Joan Robinson) should be declared elected unopposed and that
the new Committee should be recommended to co-opt Rosemary Smith at the
first committee meeting. Joy Hunter seconded this and the motion was carried
nem.con.

APPOINTMENT OF CHORUS MASTER FOR 1996/7 SEASON: Jeremy Backhouse (having
temporarily left the meeting) was proposed by John Trigg for recommendation

to the Borough Council for re-appointment. Margaret Parry seconded and the

meeting carried the motion by acclaim (nem.con).



9. ACCOMPANIST: Jeremy Backhouse's recommendation of Jeremy Filsell for
re-appointment was proposed by Roger Penny, seconded by Susan Ranft and
carried unanimously.

10. INDEPENDENT EXAMINER OF ACCOUNTS: Bob Cowell said that as he had now taken
over the Treasurership of the Guildford Philharmonic Society again, he was
not available for appointment. It was agreed that it should be left to the
Committee to make an appointment on behalf of the Choir.

11. ANY OTHER BUSINESS:

Stephen Jepson gave a brief summary of the present position of the
Association of Surrey Choirs staging project.

John Trigg reported that, although he had written to Tod Handley regarding
the office of President of the Choir, he had had no reply. He therefore
asked members for their thoughts, including suggestions for an alternative
president. Among those suggested were Sir David Willcocks and Jonathan
Willcocks.

12. ELECTION OF PART REPRESENTATIVES: There being only one volunteer from each
section, the following were declared elected.

Soprano (1): Margaret Parry (2): Dawn Smith

Alto (1): Amanda Clayton (2): Prue Smith

Tenor : Andrew Reid

Bass (1): Michael Dawe (2): Norman Carpenter

The Meeting closed at 9.20pm.

[c: \choirlam960603.doc p3 + 3] 1 \



GUILDFORD PHILHARMONIC CHOIR COMMITTEE

Registered Charity No. 1026337

DRAFT AMENDMENTS TO CONSTITUTION (3rd JUNE 1996)

The committee proposes to convene a Special General Meeting during the
rehearsal on 11th May 1998 to consider the following amendment to the
present Choir Constitution for the reasons indicated. Approval will
require a two thirds majority of members present at that meeting.

If any members have any questions about the proposed amendments,
please have a word with either the Chairman or the Hon Treasurer.

CLAUSE b5a.

After "... and an Honorary Membership Secretary" insert "who shall
be the Trustees of the Choir”.

REASON. At present all eight committee members are Trustees.

~ This awendment would limit Trustee responsibilities to the four
officars, ie thouse members of the committee who have direct
responsipility for the day to day management of the Choir's
affairs. This will simplify administration.

CLAUSE 9.
Delete *six weeks" insert "thirteen weeks'.

REASON. At present the Hon. Treasurer and Independent Examiner
of the Accounts have only four weeks in which to finalise,

audit and print for distribution the Audited Accounts after the
end of the financial year on 30th April as the Constitution also
requires 14 days notice of the AGM. This has proved to be
insufficient time to do the job properly. If the proposal is
approved, the AGM this year and in subsequent years will be

held in July rather than in June as previously.

A

Michael Dawe

Hon. Secretary

20th April 1998



G6PC Annual General Meeting
3 June 1998

CONSTITUTION

Introduction

e

During the course of the yesar the Committes has become aware of a
number of relatively minor problems with the Constitution as at
present drafted. It fesls that it would be appropriais to address
these problems now by putting forward some amendments for
consideration at this AGM and, if then approved, by the Charity
Commission. The Commission has meanwhile been invited to comment on
the draft proposals and any comments received hefore the AGM will be
reported to the meeting.

Composition of Committes - Clause S

2

o .

O

fis drafted this Clause imposes on the Choir a number of resirictions
which unnecessarily inhibit its freedom of action. It also contains
ambiguities and omissions. As examples of these problems, Clause S
currently prevents any Committee member from ever standing for
reelection after ithe initial term. Again the fwo longest serving
mambars, if they have served at least 3 full years are required, to
stand down and could not then or subsequently be slected to one of
the four coffices. There is no provision for rasolving disputes
between members whare three or more are in this position. The
retirement provisions are moreover related to Choir season and not
Choir year which is different. figain there is no provision to deal
with the situation if an officer has to resign during the course of
the vear.Tha Commitiee fesls that these problems can best be
addressed by amanding Clause § in the manner as set oul in the
Appendix.

f distinction is drawn hetueen the four officer holders and the four
additional membars. A Chairman would be able to serve for a ma<imum
of B vears in that office in addition to any immediate prior service
on the committee in some other capacity. That is nol to say that
he/she would want to do so but the Cheoir would have the flexibility
to reelect a Chairman on a maximum of 4 occcasions if i1 so wished
and the office holder was so willing. The othsr 3 offices would not
be so0 restricted as it is often difficult to find willing volunteers
for these posts and it unfortunate to force a change where it is not
wanted by either Choir or office holder. To ensure that there is
some turnover in Committes membarship, the longest serving of the 4
additional members would retirs sach year if he/she had served 3
full years. It is siressed that all membars of the Committes,
whether office holder or additional member would continue to be
subject 1o reelection by the Choir each year.

Audit arrangements

4.

The Chariiy Commission has pointed out that under the new
regulations that will apply to the Choir's accounts for the coming
year it will be necessary for the Choir to appoint (and pay fer) a
registered Auditor unlsss it opts for what is known as “independent
sxamination”. If it so opts, the Choir can continue with itz present
arrangement but must first amand its Constitution accordingly. The
Committee feels {hat this would be the appropriate course of action
for the Choir to take.

Recommendations

5.

The Committese RECOMMEND that the Choir amend Clauses 5 and 1@ as
set out in the Appendix. Under Clause 12 this recommendation will
require the support of twoe thirds of those members present at the
ABM if it is to be effective. The changes will also require
subsequent Charity Commission approval.

24 April 1985



6PC Annual BGeneral Meeting APPENDIX
3 June 1898

CONSTITUTIONAL AMENDMENTS

1. Clause 5,
fAmend Clause to read as follows:

5.
a.

COMMITTEE. :

The managemant of the Choir shall be in the hands of a Committee
consisting of four wfficers, & Chairman, AN HONORARY Secreatary,
AN HONORARY Treasursr and AN HONORARY Membership Secretary, and
four additional members, The Commities shall be alectad by and
out of the members of the Choir at the Annual General Meeting.
Officers shall be elected TO A SPECIFIC DFFICE, SHALL HOLD THAT
OFFILE FOR ONE YEAR AND SHALL BE ELIGIBLE FOR RE-ELECTION
PROVIDED THAT A MEMBER SHALL NOT HOLD THE OFFICE OF CHAIRMAN FOR
MORE THAN FIVE CONSECUTIVE YEARS. IN THE EVENT OF A CASUAL
UVACANCY QCCURING IN ANY OFFICE DURING THE YEAR THE COMMITTEE
SHALL APPOINT ONE OF THEIR NUMBER TO ACT IN THAT CAPACITY UNTIL
THE NEXT ANNUAL GENERAL MEETING.

ADDITIONAL members shall hold office for one year and be
aligible for re-electiion PROVIDED THAT the ADDITIONAL member who
has searved for the longest continous period shall not be

~eligible for re- election AS AN ADDITIONAL MEMBER FOR THE
" FOLLOWING YEAR IF THAT PERIOD IS AT LEAST THREE complete YEARS.

Should there be more than one member INELIGIBLE FOR RE-ELECTION
urder this rule, the retiring member shall be decided by
agreement amongst those concerned OR IN DEFAULT OF AGREEMENT AS
THE QUTGOING CHAIRMAN IM HIS/HMER ABSOLUTE DISCRETION SHALL
DECIDE.

The Committee may coopt members of the Choir to the Commiitse to
fill vacancies or to assist the Committee when required.

In addition the members of sach voice part shall from time to
time elect a Part Representative who will report to the
Memhership Secretary. A Commitiee memher shall not also serve as
a Pari Repraesentativae. ’

NOTE Theisignificant changes are sa&t out in bold tvpe.

]

18.

Clause 18 - :
Amend Clause to read as follows:

ACCOUNTS

The financial accounts shall be prepared by the Honorary Treasurer,
independently examined and presented to the membears at the Annual
General Meeting at which time an Independent Examiner shall be
appointad for the forthcoming vear.

CIDR 24 APRIL 193k
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ACCOUNTS 13985795 AND BUDGET 1996/97
Report hy Hon. Treasurer.

INTRORUCTION

1.

N

1995/86 has been a difficult year, administratively and financially,
as a result of the "covenant debacle” but tharks to the cooperation
of all members we have emerged from it rather better than at one
time appeared possible. Overall our resarves at the end of the vear
are down by £2200 representing the loss on the year compared with a
profit in the previous yesar of EGR2Q. However at EI5300 cur reserves
are still fairly healthy and adenuate for our immediate neesds.

In the succeeding paragraphs I only draw atiention to a few key
issues on the accounts as audited and outline the hudgst approved by
Committee for the forthcoming 12 months. T will deal with details
and answer any questions at the meeting.

INCOME

3.

Membership and therefore subscription income is down slightly.

However the kay differences from last year are:

* a net tax liability of £1823 as compared to last year's
axpactation of a tax refund of E2072.

* the loss on the summer concert of £4703 as compared to last
year's loss of £R8B5. The concert is shown under income as
theoretically it should at least break even although 1t is
urntlikely that it will ever do so. The net position reflects
rehearsal and concert costs and also a payment of £2008 to the
Borough Council.

* the reduction in the net position on 180 Club whirch reflects
the new collection systam; in future vears the profit should on
the same basis always he around £450.

* the reduction in hank charges and the increase in hank interast
{despite generally lower rates) which reflects bettar
arrangements with the hanks for the management of funds.

* the miscellaneous heading which reflects, principally, the
bringing into account of the current stock of choir folders.

Covenants are a valuable source of choir income, currently £17 pa

‘for each covenant., 109 of the 145 current members have covenanted

their subscriptions although 1 am still awaiting one or tun
replacement covenants. Some members not being tax payers are unable
to assist the choir in this respect (unless they have a partner who
is) but it is hoped that olhars who have not yet covenanted their
subscriptions will consider doing so before naxt September.

14

EXPENDITURE

EL.

Fees and Hire charges are up a little on the previous yvear but by no
more than would be expascted. There are only two items reguiring
comment:

* the increase in administrative axpenditure from £29 to £320 is
in part a reflection of th= additional work involved this vear
in organising the Freiberg visit, in handling the replacement
of the covanants and in the negotiations in relation tn tha
staging project. It is also a result of the Hon Secretary and
Hon Treasurer, between them laragely responsible for this extra
work , both operating freom home, whe have charged fully their
telephone, FAX and copving costs.

I
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RESERVES

6. In addition 1o Stocks referrad to ahove, our assets comprise
principally our cash balances at the bhanl. The bullk of the reserves
are held in a B0 Day Notice account at the Trustee Savings Bank
where they pet a reasonable interast rate but are also readily
available when renuired. At F1G300 Reserveas ara sufficient te enable
the choir to meat a prospective zcommitment of £2000 towards the
staging project and the potential liahility to thes Borough Council
of £2908 (as well as rehsarsal costsy for the forthecoming Sumnmer
concert whilst at the same time leaving sufficient in hand to alliow
planning to proceed for the 1997 Summer Concert.

BUDGET

7. The Committee consider it prudent to proceesd on the basis that end
vear reserves should naver be allowed to drop significantly below
£10000. They have approved a hudaet for naxi year on this hasis as
set out below:

INCOME 5UBS 7550 EXPEMD FEES/HIRE anen
TAY 1800 SURS 450
GRANT 3500 PURBLICITY 350
1@ CLUB 480 STAGING 2000
FUND RAISE 500 OTHER 1000
S0CIAL 100
CHORAL ~-5069
OTHER 750
TOTAL 9580 TOTAL 12800
PROFIT/LOGRS ~3120
RESERUES AT START 15300
RESERVES AT END 12180
This budget was prepared on a no change basiss; eg membership and
subscription rates remaining at present levels and costs not
increasing substantially. The reserves at end are better than
originally approved as the start position is hetter than was
anticipated at the time the Committee approved the budget.

. It would only be too easy for the Choir to be complacent and finrd
themselves in the position they were in a few years ago. The future
will always be uncertain and a degree of caution is therefore the
right polticy. The Committes thsrefore feel that whilst it would he
reascnable to hold the subscription at its present level for a
further year, there should be no reduction in the efforts made to
raise additional funds and tn increase the numher of covenants, New
arrangements for fund raising are proposed and will be outlined at
the meeting. However, we ocunht to he capable of improving
significantly on the £500 hudgeted. For instance if our 150 members
betwean them bought only 300 tickets in total each year for ocur 3
concerts, then assuming an avarane £10 a ticket we would get £600
from ticket sale commission alone. We ought to be able to do much
better than that.

CONCLUSTON

9. In conclusion T would just like to reiterate my thanks to all Choir

members for their forehearance during the last 12 months in the
light of my continual hastling: and alsoe to Bob Cowell for all his
assistance over the same period on computer matiers and finally for
his tolerance during the audit itself whilst T was on holiday in
Greece.
‘ Christopher Rohinson
Hon Treosurer 28 May 1996,




INCOME
ITEM
Subscriptions:

Grant
100 Club:

Fund Raising:

Social Events:

Choral Events:

Bank Interest
Misc

Total

EXPENDITURE
ITEM

Fees

Hire Charges
Publicity

GPS Subscription
Administration
Bank Charges
Transport
Presents

Freiburg
Returned Tax

Total

GUILDFORD PHILHARMONIC CHOIR

AUDITED ACCOUNTS FOR THE YEAR 1995/6

Received
Tax refund

Fees
Prizes
Tickets
Music
Goods
Drinks
Sales
Tapes
Summer
Christmas
Workshop
Summer
Chichester
Carols

Excess of Income over Expenditure

. ASSETS

TSB

Premium Account

Current Account
Stock

Debtors
Subtotal

Less
LIABILITIES
Creditors

Total

Hon.Treasurer

 Robinson

1995/6

7440.00
440.11

1188.00
-735.00
445.30
120.00
51.30
65.35
81.20
0.00
-110.38
179.05
19.46
-4703.70
248.50
100.00

1995/6

7880.11
3400.00

453.00

763.15

68.67

-4335.74
622.62
489.12

9340.93

5835.00
2326.00
270.00
438.50
304.73
39.00
0.00
36.15
234.85
2072.42

11656.65

-2215.72

BALANCE SHEET at 30th APRIL 1996

21084.40

5762.52

15321.88

FINANCED BY:

Reserves at Start
Loss on Year
Reserves at End

1994/5

7880.00

2127.44 10007 .44

3460.00
1399.00

630.00 769.00
367.40
54.00
-370.45
99.05
207.15

78.00 43515
384.07

-53.81 330.26
0.00
-885.20
0.00

0.00 -885.20

370.83

0.00

14487 .48

1994/5

5468.25

2581.00

270.00

420.00

20.00

53.42

7.00

39.12

0.00

0.00

88658.79

5628.69

17537.60

-2215.72

15321.88

15321.88

/‘“ﬁ

b /
-
R.J.Cowell
Hon Auditor

29th May 1996
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Secretary’'s Report for the 1995-96 Year

Committee Meetings

The Committee met six times on the dates shown. The Venue is also shown.
Attendance was 100% except as noted. Jeremy Backhouse was able to attend the
first two meetings only.

03-Jul-95 Methodist Hall Committee Room. (Apol: Susan Ranft)

15-Sep-95 13 Vicarage Gate, Onslow Village. (Apol: Penny Baxter)

18-Oct-95 13 Upper Edgeborough Road, Guildford. (Apol: Christine Medlow
& Margaret Parry)

17-Jan-96 Clereholt, Holmbury St Mary. (Apol: Christine Medlow)
06-Mar-96 Harestock House, Westcott.

17-Apr-96 Clereholt, Holmbury St Mary. (Apol: Penny Baxter
& Roger Penny)

There was also a Working Party for the Freiburg Visit, which met once on
January 9th 1996 at 13 Vicarage Gate.

Major items covered during the year included:

Special Arrangements for the Shalford Park Concert (1995).

Special Arrangements for the Chichester Carol Concert.

The Choral Workshop.

Improving Publicity & Ticket Sales. New Members' leaflet.

The future of GPC in the light of the GPO/SEMT discussion document.

Constitutional amendments and Charitable Status for Tax purposes.
NFMS Membership.

Social Programme. Summer BBQ, Christmas Party, Freiburg Reception & Dinner.
The Freiburg Visit & Concert.

The proposed Association of Surrey Choirs and new tiered Staging (primarily
for the Cathedral).

Fund Raising.
Choir "Uniform" (dress at concerts).
The future and réle of the President of the Choir.
S H R Jepson - May 31st 1996



GUILDFOURD PHILHARMONIC CHOIR

ANNUAL CENERAL MEETING
3 Jline 1998

CHURLYS DIRECTOR'S REPORT

When | stood up in front of you & last vear’s AGM. I hisd anly been with vou for about three o Four
months Then, [ reviewed a vear of unsetiled change, but was able w Jook ahesd with aplimism 16 @ year of
excinng musie-making. And 1 think that the year has proved w be highly suceesesul for the choir both in
terms of your performances and the bulding of « stiomper soves of st ity

S0 at thiy seage lagt year, we had niot exprrienced our Shalfled Bark svoning  ARhough the organisational
route to the formar of this coneent was sumewhat tormuous (s, our ketsl sapgring Qo the ritght was bughly

appreciated by the audience As vou probably know 1 am ke 1o pct e choir used to singmg

m‘m « 08 a verv Eﬂ()d ljl!cu_-“lt! uy grans B, Sd dosNt st id hmgujng lard o o
another - and 1 will comtinte to take Dppivmmugs 1) spmems wod 1 Jirsfrnse CCErs 0 show off the ahair
n its a cappella mode On the ocouzion of lazr enneil « cont | wan paftulicnly pleased with the
control of ensemble und range of dvpmiics 1w kg was sspecially imprassive | nonember the very
quict ending of the Garecka almogr besms: divwsett sur by (e rai aod name of spening wimtuls

the , Gl
After the summur break -:nm:jl"ur}. a3 howaallen Willooels G o dhe S (8 conng thin Barey &
rousing stuft and recaivisl 4 suineh)y rotieing gerfomaance. The Wilicacks puges POl & ISl | RreeT
challenge worth its pux af dicsonam wndlity st rhytlisen cunpiedly  Sin we workeed Vet e cond ] glizik
l'l:ﬂﬂy. m‘lﬂ)ﬁ \mtking waith lu_n::l!i.w th relearsal hid cnthmsagsm for by ok Mg iing - leinus
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died from spinal mepingitis, I'm delighted to say thar Sir David Willcocks, as Fresident of the Herberl
Howells Society, has agreed to give a pre-coneert lalk and coms 1o the cancert So do try 1o get peaple along
to it - it'll be wonderfull We are also hoping that this will be recorded for future release on CD I'm
working on that! .

/

Carols in the Civic Hall will be on Sundav #“‘ Decemiber - usual fonmal.

Then, on 8 March in the cathedral, we will sing Rachmaninov's great work The Bells. & fine piece - to be
sungz s Russian, wath En Shao conducting

Eight weeks later, on 3" May will be a cuthedeal concert of - probably - the Brahms Sohicksalslied (Song of
Destny) and the Schubert Mass in A flat, agamn wath En Shao

That leaves a possible gap al the end of March or eariv Apnl, which we may v 1o fill and the summer
concert, about which we know nothing at present! Incidenwily, there are some ofbes very interesting
orchestral concerts that vou really ought not muss

So - | think I've said enough. My thanks 1o the committes For thair suppon and fard work belund the
scenes. Thanks also to Jeremy tor s continuing manisnie suppart Thanks o cow all 2= well Tor your bard
work. I think it's been a good, succcssful year fon the chobr i publie, o weeme of our perionoances and
image, and, no lese importantly, i private, in terms of the rappont that | fsol has developed benwean us both
socially and musically, So go out and 211 evervens how good e [re and whal fun e have (o them 1o jom
the choir, or come 1o al) our concerts, Be proud of your ¢htur and selebrdis il o ahersr 7

Thank vou.
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When | stood up in front of you at last year’s AGM, | had only been with you for about three or
four months. Then, | reviewed a year of unsettled change, but was able to look ahead with
optimism to a year of exciting music-making. And | think that the year has proved to be highly
successful for the choir both in terms of your performances and the building of a stronger sense
of identity.

So, at this stage last year, we had not experienced our Shalford Park evening. Although the
organisational route to the format of this concert was somewhat tortuous for us, our actual
singing on the night was highly appreciated by the audience. As you probably know, | am keen to
get the choir used to singing unaccompanied - it is a very good discipline in many ways, not
least tuning and listening hard to one another —and | will continue to take opportunities in
summer and Christmas concerts to show off the choir in it’s a cappella mode. On the occasion
of last summer’s concert, | was particularly pleased with the control of ensemble and range of
dynamics: the soft singing was especially impressive. | remember the very quiet ending of the
Gorecki almost being drowned out by the rain and noise of opening umbrellas!

After the summer break came the Parry, and Jonathan Wilcocks’ Great is the Glory. Of course,
the Parry is rousing stuff and received a suitably rousing performance. The Willcocks piece
posed a much greater challenge with its mix of dissonant tonality and rhythmic complexity. But
we worked very hard and | think really enjoyed working with Jonathan in rehearsal, his
enthusiasm for his work becoming infectious although | have to say | was rather worried for the
state of the podium after the hammering it took from his enthusiastic right boot! The actual
performance was “terrific”, to use Jonathan’s own words. The unaccompanied section at the
beginning of the work came off brilliantly and the beauty and excitement of the work was
communicated with great panache. One comment passed on to me after this concert was that
the listener had not heard the choir sing as well.

We were then into Christmas, my first with the choir and | must say | thoroughly enjoyed myself!
The traditional Rotary Club concert in the Civic Hall was great fun. Again, | was especially
pleased with the unaccompanied singing of the choir and pleased with the way we learned the
Swingle Silent Night and the eccentric Twelve Days of Christmas. The audience seemed to love
both of those works. It was good to be able to repeat much of the music at Chichester Cathedral
a couple of days later. That evening was quite a test of the choir: we had reduced numbers,
complicated seating arrangements and choreography to deal with and Stephen thousands of
miles away in the States. But | thought the evening had a magical atmosphere and | know was
profoundly appreciated by the National Trust people and public alike.

The New Year brought the choral Workshop. We were very lucky to have Ralph Allwood and
David Lowe to guide us through Parry’s Songs of Farewell and give us technical help. Although
the day could be termed a success, | think that there are elements that would need to be altered
if we were to do another next year. The timetable would need to accommodate more time for
vocal and technical work, less on note-bashing a work for private performance.



Then came the visit of the Freiburg choir. For me it was good to see and join the obviously close
relationship that exists between the two groups of singers. About Hans Michael’s warm-up
exercises, | will say only that they lived up their legendary status. | think they and we all had a
happy weekend of it and the performance of the Dvorak Stabat Mater made for a stirring
culmination. The link is certainly one that | am very much in favour of maintaining and the
committee and | will be putting our minds to when would be the best time to make our next visit
to Freiburg. An offer had been extended to us to make the journey in the Spring of next year to
combine for a concert of part-songs or motets, unaccompanied or with only piano
accompaniment. This | do not feel is quite the thing to travel out there for, so it has been
suggested that we wait until the following year when they can accommodate us in their
orchestra programme.

This concert was followed closely by Edward Warren’s concert of Stanford. Delightful pieces,
very well sung. Again, as the Jonathan Willcocks, it was good to work with a conductor who was
so positive about the contribution of the choir. | think this amply made up for having to drop the
Watson cantata, from both concert and recording, a decision that Edward and | took jointly
having had time to study the score in close detail.

Most recently came the Verdi Requiem with Grant Llewellyn, who was on fine form considering
he was suffering with the flu! Again, the performance on the night was received very
enthusiastically by the audience. | had a poor seat for that concert, right under the not
inconsiderable figure of the bass soloist! But comments afterwards were extremely favourable,
no less that Hugh Bean said he had not heard the choir sing so well.

Which brings us up to date.

Before | look ahead briefly to next season, | want to say just a few words about two other
aspects of the choir.

Firstly, something that | touched on briefly last year and that is each singer’s individual
responsibility to the choir. To many of you these comments will not apply, but | think it is worth
saying nonetheless. My expectation of a member of this choir is that they use their membership
responsibly. By this | mean that they sing all the concerts on the schedule, or as many as they
possibly can — certainly not pick and choose dependent on repertoire or conductor; | mean also
that they attend all the rehearsals for each concert, or as many as they possibly can —not come
and go as they personally feel is required for their particular needs. On this point I am quite firm.
Of course, there are weeks when rehearsals have to be missed through work, family
commitments or other reasons, but what | do not want is a culture where singers turn up when
they think fit. On the year’s rehearsal schedule, there is a minimum number at which
attendance is required. That will appear on the next schedule and will apply. If you think you are
to fall below that number, please speak to me, otherwise Noreen will be keeping an eye on how
things progress. As we have recently said, extra rehearsals are not optional —that | reiterate. And
final piano rehearsals are compulsory. If you have to miss a piano rehearsal, please speak to me
about it. | do not want to make all this sound oppressive, but from my point of view, | can only
make the choir achieve the really good results of which you a capable if | have as full attendance
at rehearsals and concerts as possible. So please redouble your attendance efforts, be proud of
the success of your choir, don’t jeopardise its reputation by staying away from any concert.

Secondly, the dreaded auditions. | just want to thank you all for coming to sing to me and hope it
was not too painful! There are still a few more to get through, but we are almost there. My



intention was not to throw anyone out, simply to see, hear and meet you all individually. They
have been extremely useful for me and the main element that has arisen from them is the worry
about sight-reading. | take that point on board and we will see if we can organise some sort of
work on sight-reading during the coming season. Also, | would like to thank Prue for her unfailing
support during these auditions.

So, very briefly, to next year.

November 9™ in the Civic Hall, | shall be conducting a programme of works by Poulenc,
Szymanowski and Howells under the tile of Visions of paradise. The Poulenc is a suite of choral
moments that | have put together from his opera, The Dialogue of the Carmelites. The story tells
of nuns in French Revolution Paris, fighting for, but losing, the right to their beliefs. The final
scene sees them going to the guillotine in a state of optimistic hope of their paradise beyond
this life. It sounds gruesome, but it’s immensely powerful and moving. Then comes the Stabat
Mater by Szymanowski, which may sound modern and hard work, but it isn’t. It is very singable
and has exquisite moments — actually a very good audience piece. The second half will be the
Hymnus Paradisi by Herbert Howells, a marvellous piece written after his 9-year-old son had
died from spinal meningitis. I’'m delighted to say that Sir David Willcocks, as President of the
Herbert Howells Society, as agreed to give a pre-concert talk and come to the concert. So do try
to get people along to it — it’ll be wonderful! We are also hoping that this will be recorded for
future release on CD. I’'m working on that!

Carols in the Civic Hall will be on Sunday 15" December — usual format.

Then, on 8" march in the cathedral, we will sing Rachmaninov’s great work, The Bells; a fine
piece —to be sung in Russian, with En Shao conducting.

Eight weeks later, on 3™ May will be a cathedral concert of- probably — the Brahms
Schicksalslied (Song of Destiny) and the Schubert Mass in A flat, again with En Shao.

That leaves a possible gap at the end of March or early April, which we may try to fill, and the
summer concert, about which we know nothing at present! Incidentally, there are some other
very interesting orchestral concerts that you really out not miss.

So - I think I’ve said enough. My thanks to the committee for their support and hard work behind
the scenes. Thanks also to Jeremy for his continuing pianistic support. Thanks to you all as well
for your hard work. | think it’s been a good, successful year fo the choir in public, in terms of our
performances and image, and, no less importantly, in private, in terms of the rapport that | feel
has developed between us both socially and musically. So go out and tell everyone how good
we are and what fun we have. Get them to join the choir, or come to all our concerts. Be proud of
your choir and celebrate it to others!

Thank you.



